University Park Improvement District
Board Meeting Agenda
August 11,2026
University Park Clubhouse -7:00 PM
1. Callto Order
2. Approval of Agenda
3. Approval of Minutes - Monthly Meeting July 9, 2026
4. Approval of Financial Report
5. Public Forum (State Name - 3 minute per UPID Policy)

6. Officer Reports

a. Sarah-
i. Battery died on Clubhouse door. Bought new one.
ii. Budget Hearing & Mill Levy increase signature date will be at the September
regular Board meeting.
b. JoAnn-
c. Richard-

7. Committee Reports - Standing Committees and Liaison Updates
a. BoatRamp-John Cassida -

b. Equipment- Curt Friedrich - Hydraulic hoses replaced on Kubota. More gravel for
Hole #9 and burn pile road?

c. Firewise-Todd Schmidt -

d. Golf Course - Dave Chizek - Hole #9 washouts - more gravel?



e. Riley County Parks Board — Curt Friedrich - September meeting will be hosted here
at UP. Anyone can attend - meal is at 6:30pm with meeting at 7:00pm. Please let
Curt or Sarah know if you plan to attend the meal, so they can plan for food.

f. Prairie Management - Laura Mendenhall -
g. ShermanTownship Liaison —Jo Ann Zahner -
h. Welcome - Sande/ Shelly Williams
i. New renters moved in August 3rd
i. Pickleball/Sport Court - Diane Wilcox -
i. Buya block!
ii. Committee waiting on Sarah to call about concrete pad being unlevel.

j. Community Building - Jenna -

8. Unfinished Business
a. Adding mulch to playground - delivered.

i. Drain holes in the PVC pipe around playground - James Slaymaker & Kevin
Wilcox

9. NewBusiness
a. Battery-powered Grease gun for UP? $250-500

b. BLV Cross County Meet - October 13th.

10. Announcements
a. Board Announcements
i. September Board Meeting moved to Thursday, September 10th.

1. Riley County Parks is hosting their meeting at UPID Pavilion on the
8th. Anyone is welcome - let Curt or Sarah know. Meal at 6:30pm,
meeting at 7:00pm.



2. Budget Hearing & Mill Levy increase signature date will be at the
September regular Board meeting.

ii. November Board Meeting - moved to the 3rd Tuesday, Nov. 17th. Sarah out
of town all week the second week.

iii. Next Community Picnic - Saturday, August 15th at 6:30pm
b. Community Announcements

11. Adjournment



