University Park Improvement District
Special Board Meeting Agenda
May 12, 2026
University Park Clubhouse - 7:00 PM
1. Callto Order
2. Approval of Agenda
3. Approval of Minutes
i. Monthly Meeting March 16, 2026
ii. Special Meeting March 22, 2026
iii. Monthly Meeting April 14, 2026
Approval of Financial Report
Public Forum (State Name - 3 minute per UPID Policy)
Officer Reports
Committee Reports
a. Standing Committees and Liaison Updates
i. Boat Ramp -John Cassida
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ii. Equipment - Curt Friedrich
iii. Firewise —Todd Schmidt
iv. Golf Course —Dave Chizek
v. Riley County Parks Board — Curt Friedrich
vi. Prairie Management - Laura Mendenhall
vii. Sherman Township Liaison —Jo Ann Zahner
viii. Welcome - Sande/ Shelly Williams
8. Unfinished Business
a. Pickleball/Basketball
9. New Business
a. Board Vacancy - Discussion, Review of Interested Candidates, and Possible
Appointment
b. UP Community Survey - Workshop — May 16" Picnic
c. Riley County Park Board Meeting —June 9" - Dinner, Attendance
d. June 2026 Board Meeting Date Change
10. Announcements
a. Board Announcements
i. May 16, 2026 - Community Picnic and Workshop
ii. June 2026 - Board Meeting date
iii. June 20,2026 - Community Picnic
b. Community Announcements
11. Adjournment



