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University Park Improvement District 

Board Meeting Agenda 
January 13, 2026 

University Park Clubhouse  7:00 PM 
 

1. Call to Order 
2. Installation of Officers 
3. Recognition of Past Board Members 
4. Approval of Agenda 
5. Approval of Minutes of the December 9, 2025 Meeting 
6. Approval of Financial Report 

 
7. Public Forum (State Name - 3 minute per UPID Policy) 

 
8. Officer Reports 

a. President 
b. Secretary  
c. Treasurer  

 
9. Committee Reports 

a. Standing Committees 
i. Boat Ramp  John Cassida 
ii. Equipment  Curt Friedrich 
iii. Firewise  Todd Schmidt 
iv. Golf Course  Dave Chizek 
v. Parks & Recreation  Curt Friedrich 
vi. Prairie Management  Laura Mendenhall 
vii. Sherman Township  Tracy Sabo 
viii. Welcome  Karla Slaymaker 

 
b. Special Committees 

i. Pickleball/Basketball  Diane Wilcox 
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10. Old Business 
 
 

11. New Business 
a. 2026 UPID Fee Structure 
b. University Park Flag Design 
c. Mowing Letters 
d. UPcycle Services 
e. Pickleball/Basketball 
f. Community Survey  Wants and Needs 
g. UPID Public Comment Policy 
h. Request for Disc Golf Tournament 
i. Approve Tentative Dates for Board Meetings and Picnics 

 
12. Announcements 

a. Board Announcements 
b. Community Announcements 

 
13. Adjournment 

  

 

 

      

 







 
 

 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

 
 

 
 

 






